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I. O0mmne nonoxkenns
Hacrosiuee Ilonoxkenne o npoexTHoit nestensHoct B [BY «PLIITIMCII», npoexra
«CoBpeMeHHas IIKoJIay (Jagee MeHyeTCs — [Tonoxenne) ONpeneseT Uenu U Nops 0K
OpraHu3alii NpOeKTHOH aesarensHocTd B I'BY «PUTITIMCII» (nanee nmenyetcs — NIPOEKT
«CoBpEMEHHas 1IKOay)
2. TepMuHBI, HCTIONB3YEMBIE B HACTOSIIEM [10J10KEHHH:
IIpoeKT — KOMIUIEKC B3aMMOCBA3aHHBIX MEPONPHUATHI, HAMPABIEHHBIX Ha JOCTIDKEHHE
pe3yJIbTAaTOB B YCIOBUAX BPEMEHHBIX M PECYPCHBIX orpaHnueHHii; [IpoekTHas nesaTeabHOCTh —
A€ATEbHOCTD, CBI3aHHAS C NOArOTOBKOH, peajiu3aliieii U 3aBepLICHUEM NIPOEKTa.
3. OCHOBHOI1 LIeNBIO OpraHM3anuu NPOEKTHOM IeATENTbHOCTH ABJsiETCA o0ecrneyeHue
JAOCTH)KEHHS 3aIlJIAHUPOBAHHBIX PE3YJILTATOB MPHU OCYIIECTBICHUH AEATEILHOCTH, KOTOPas
XapaKTepHU3yeTCsl KaK UMetol1as onpeaeIeHHbIe U JOCTHKUMBIE CPOKH peaii3alvHy,
HarnpaBJiCHHAast Ha JOCTHKEHUE KOHKPETHBIX Liefiel 1 npeanoaraionas KoopJJMHHpOBaHHOE
BbITIOJTHEHHE B3aUMOCBA3AHHBIX JIEHCTBUHA.
4. 1lenu opraHu3anuy NPOCKTHOM NeSITENBHOCTH:
CobmroieHie CPOKOB M JOCTHIKEHHS pe3yJIbTaTOB; MOBBIILEHHE d(PPEKTHBHOCTH
HCIIOJIL30BAHHS PECYpPCOB; TPO3PAYHOCTH, 0O0OCHOBAHHOCTD U CBOCBPEMEHHOCTH NPUHUMACMbIX
pelienuii; noselienne 3GGHEKTUBHOCTH BHYTPHBEAOMCTBEHHOIO, MEXKBEAOMCTBEHHOTO
ME)KYPOBHEBOTO B3aUMOACHCTBUA MEK/Y Y4aCTHUKAMHU MPOEKTHOM JAEATEIBHOCTH 32 CUET
UCTIOIF30BaHMs €MHBIX MMOAX0JI0B MPOEKTHOTO YIIPaBJICHU.
5. B cootrBeTcTBHH ¢ HacTog1IMM IlookeHueM,
BKJIFOYAs €ro MoBeIOMCTBEHHEIE OpraHU3allii, COOTBETCTBYIOIIHE BCEM CIEAYIOLIUM
VCJIOBHSAM: BBINOJIHEHHE paboT 110 MPOEKTY, MMEET CI0KHOCTD, TPEOYIOLIYO TIIATEIBHOIO
IIAHHPOBAHHS K KOHTPOJIS pean3alnt, JJH060 HeoOX0JUMOCTh MEKBEZOMCTBEHHOIO
B3aUMOJIEHCTBHS; BEICOKHE PUCKH BHIITOIHEHUs paboT MPOEKTa; OrpaHMYEHHOCTh PECYPCOB
(BpeMeHHbIe, MaTepHaJIbHbIE U IIP.);
II. Opranu3anHOHHAs CTPYKTYpa yNpaBJieHHsl NPOEKTHOMH AesiTeJIbHOCTHIO
1. YipaBneHue npoeKTHOMN NeATeNbHOCTHIO NPEANOaraeT INIaHUPOBAaHHE, OPraHH3alHIO !
KOHTPOJIb MPOEKTHOI A€ATEILHOCTH, B TOM YHCJIE YCTAHOBJICHHE IPABUIT IPOEKTHOM
NesTeNBHOCTH, o0ecriedeHre B3auMOICHCTBUS MEXIy YYaCTHUKAMH IMPOEKTHOH 1€ATEIbHOCTH.
2. Opranu3aloHHas CTPYKTypa CHCTEMBI YIIPaBJIEHHs IPOEKTHON NeATeNHOCTBIO BKIIOYAET B
ce0ls:
1) nOCTOAHHEIE OPraHbl YIIPaBLeHUs IPOEKTHOH NEATENBHOCTBIO, K KOTOPBIM OTHOCSTCA:
Muno6puayku YP; I'BY «PLITTIMCII»;
2) popmupyemble B LENAX pealu3alii MPOCKTOB BPEMEHHBIE OPraHbl YIIPABJIEHUS MIPOEKTHOMH
JIeSITEIbHOCTELIO, K KOTOPBIM OTHOCSITCSL:
PYKOBOJMTEIH NPOEKTA;
aJIMMHHUCTPATOPBI IIPOEKTa;
3) ObecneunBaioNHe ¥ BCIOMOTaTeIbHbIE OPraHbl YIIPaBICHUS IIPOEKTHOH AEATENBHOCTHIO, K
KOTOpPBIM OTHOCSTCS:
HCIIOJHUTEND POEKTA;
KOMaHa MpOoeKTa;
JKCNEPTHBIE TPYNIIBL.
3. DYHKIHHA OPraHOB YMPaBIECHHUS IIPOEKTHOMH IEATETBHOCTBIO ONPENENAIOTCA U PEANTU3YIOTCS B
COOTBETCTBHH ¢ HACTOAIIUM [10J10KEHUEM U METOAMYECKUMH PEKOMEHJALIUIMU,
yTBep:KIeHHBIM PacniopsbkeHneM MuHucTepeTBa npocBenieHus: Poccuiickoit @enepanyu ot 1
Mmapta 2019 rona Ne P-26
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II1. YnpaBJieHHe NPOeKTOM
VripapieHie MPOEKTOM NPEANONaraeT MIaHUpOBAHKE, OPraHH3ALMIO H KOHTPOIb TPYIOBBIX,
(hMHAHCOBBIX H MATEPHAIIBHO-TEXHHYECKHX PECYPCOB NPOEKTA, HANPABICHHBIC Ha
>(deKTHBHOE 0CTIDKEHHE HENIeH MPOEKTa.
Ynpasienie MpOEKTOM OCYLIECTBISETCA B COOTBETCTBHH ¢ HacTosuM [TosoxkeHuem, a
TaKke ¢ MeTOAHYECKHMH PEKOMEHIALUAMH.
YrpaBjieHHe IPOEKTaMH COCTOMT U3 TpeX JTaloB: INIAHHPOBAHNE MPOEKTa, peaau3aums
NPOEKTA, 3aKPhITHE MPOEKTA.
[Ipeanoxenne 1o npoexty opopMIsSeTCss HHULUATOPOM MPOEKTa C y4eTOM MeToANYECKNX
pexoMeHaaluii 1 Hanpasnsercs B MunoOpHayku YP.
Peannzanns ocymecTBisieTcsi B COOTBETCTBHHI CO CBOJHBIM U pab0O4nM IIJIaHOM TIPOEKTA,
pa3spabaTbiBaeMBIM PYKOBOJHTENEM IPOEKTa Ha OCHOBE CBOJHOTO ILIaHA MPOCKTA.
STan pealu3alii IPOEKTa COCTOMT U3 CIIEMYIONHX CTaIHil:
- BBINOJIHEHHe pabor;
- KOHTPOJIb;
- MOHUTOPHHT;
- BHECEHHE N3MEHEHHUIA.
Ha crannu BeInonHeHus paboT, onpeeseHHbIX B [UIaHe npoekTa (paboyeM M1aHe POEKTa),
PYKOBOJMTENb OPraHu3yeT paboTy KOMaH/Ibl, HANPABIEHHYIO Ha JOCTHIKEHHE LIETH.
Komanna oz ynpasieHHeM pyKOBOAHTEIS MIPOEKTa OCYIECTBISIET BBITOIHEHHE paboT
coracHo pabouyeMy IUTaHy, C JOKyMEHTAIbHOI duKcalueii pe3yIbTaToB BHIOIHEHHBIX paboT.
Cranus KOHTpPOJIA IPOEKTa HAUMHACTCS C MOMEHTA IOIMCAHNs COTVIAIEHHs U TIJIaHa IIPOEKTa,
OCYIIECTBIIAETCA Ha NPOTSIKEHUM BCETO MEPHOJia Pealu3alliy 1 3aBEpIIAETCA B MOMEHT
IPUHATHUA pelleHHs O 3aKPBITHH MPOEKTa.
[TosryyenHble Ha CTaMU KOHTPOJIS IPOEKTOB PE3yJIbTaThl JOKYMEHTHPYIOTCS H CIIyKaT
OCHOBaHMEM /I BHECCHUA M3MEHEHHH B IPOEKTHYIO JOKYMEHTALIMIO ¥ IIPUBJICUCHNS JIMI,
JOMyCTUBIINX OTKJIIOHEHHS], K OTBETCTBEHHOCTH B MOPSJIKE, YCTAHOBJIEHHOM AEHCTBYIOLIMM
3aKOHOJATEIbCTBOM.
[ToaroroBka, coriacoBaHue U NpeACTaBlIeHHE OTYETHOCTH B paMKax IIPOEKTa OpraHU3yloTcs B
COOTBETCTBHU C TJIAHOM.
PykoBoauTeNh IPOEKTa €KEMECAYHO, HE MO3JHEE MOCIEAHEr0 paboyero AHA OTYETHOTO
MecsIla, IpeCcTaBiseT JaHHbIE MOHUTOPUHIA pealn3aluy npoekta B MunoOpuayku UP B
YaCTH peaJiM3alliy IJIaHa [TPOEKTa B paMKaX peau3aliy IpOeKTa.
. DkcneptHbIit coBeT [IpoekTa aHaTU3UpYyET NPEACTaBIEHHYI0 HHQOPMAIIUIO 0 X0/Ie
pean3aluy NpoeKTa, IpH He0OXOAUMOCTH HHAIIMHPYET PACCMOTPEHHUE COOTBETCTBYIONIUX
BOIIPOCOB Ha 3aceaHusax CoBeTa.
JlaHHBIE MOHUTOPHHTIA pEAIN3alliH [IPOEKTa paCCMAaTPUBAIOTCS Ha 3aCEAaHUAX JKCIEPTHOTO
COBETA MPOEKTHOrO KOMHUTETA.
WHdopmaluio 0 Xo[e pealu3aliy IpoeKTa J0KJIaABBAET PYKOBOAUTED IIPOEKTa.
B ciyuae BBISBIE€HHS PUCKOB PEaIM3aLUH IIPOEKTOB, TPeOYIOMNX BHECEHHS H3MEHEHHIA B
MacropT Y IUIaH NPOEKTa, JOIOJIHUTEIBHO K MHDOPMALMK O XOJ€ pealu3alui MpoeKTa
JOKJIapIBaeTCA MH(GOpPMaIUA O NPHHATBIX MEPAX U (MJIK) NIPEACTABISAIOTCS COOTBETCTBYIOIIHE
TNPEAJIOKEHNS O MEPONPHATHUAX 110 KOPPEKTUPYIOIUM BO3AEHCTBHAM. B pamMkax ykazaHHBIX
3acelaHuii MOTYT IPUHUMATHCS PELICHUS O MPOBEAECHUHU OLIEHOK U MHBIX KOHTPOJIbHBIX
MEpONpHUATHI MPOEKTA WM HHBIE PELIEHHS B OTHOIIECHHHU IIPOEKTOB.

16. MOHHTOpHHT peanu3anuy NPOEKTa NPOBOKTCS, HAYMHAS C IPHHATHSA PEMIEHHUS 00

17.

YTBEpXKIAECHUN rnacriopta npo€Kra, ¥ 3aBEpIiacTcsi B MOMEHT IIPUHATHA PEIICHUA O €TI0
3aKpPBITHH.

CTaIlI/L‘I BHECEHMS U3MEHEHHUH B TNPOEKT HE OCYILIECTBIIACTCA B ClTyyae MOJTHOI0 COOTBETCTBHA
c])a}mdqecxnx PE3YJIbTAaTOB UCIIOJTHEHUA MIPOCKTA IIJIAaHOBBIM, 3a UCKIIIOYEHHUEM ClIy4aeB, KOT/1d
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IlOJI;KHbl OBITH NPEANPHHATHI OTICPEKAIOMINE H (MIIH) NPEAYNPEKAAIOUINE ACHCTBUS IS
yCTpaHEHHS BO3MOKHBIX (0KHJ1aCMBIX) OTKJIOHCHHIA.

Dran pealn3alii MPOCKTA 3aBEPLIACTCS MOCIIC BBIMOJIHCHIS BCEX PaboT M MONyYeHus Beex
pe3yJIbTaToB, MPEYCMOTPECHHBIX CBOJIHBIM IIJIAHOM MPOEKTA.

19. Hpn 3aBEpUICHHH MPOCKTA NPOBOANTCS 1OIBEACHUC UTOI'OB peallu3aliui MPOCKTa IyTeM

[\

YTBEP3KACHHS HTOrOBOIO OTYETA 10 NPOEKTY M 0(pHUIHATILHOE 3aKPbITHE MPOEKTA.
. M'ToroBplii 0TYET 110 NPOEKTY NMOATOTABIMBACTCS C y4ETOM MeTOIMYeCKNX peKoMeH 1aluii.
. YTBEpKIACHHE BHECCHHOTO PYKOBOIMTENIEM TIPOCKTa HTOrOBOIO OTYETA MO MPOCKTY
MPOU3BOAHTCS HA oucpeiHOM 3aceanni CoBeTa KOMHUTETA.

IV. 3apaun u o6a3annocTH cneunaancros KoncybTaTHBHBIX MyHKTOB

. OGecrieyenune AOCTYMMHOCTH YCIYTH I BCEX TpaxaaH, B TOM YHUCJIC C BO3MOXKHOCTBIO

ANCTAHIIHOHHOI'O MOJIy4YeHUs YCIYIri.

. Obecneuenne IpaBa Ha NpPEOOCTaBICHUC BBIE3HO KOHCYJIbTAallMM KaTeropusaM rpaxiaaH IO

PEUICHHIO CTYKObI.

. Pasmeruenne 10kyMeHTOB, onpenensionux Kpyr noayyareneii, yciyr, KaTeropuy 1o/ydyaTesei

YCIYr M npaBa OTAEIbHBIX KaTeropui TIpaxJaH B paMKaxX MOJYYeHHs YCIyrd, Ha caire
IIpoexTa, a TakKe caiiTe opranusanuu, Ha 6aze KOTOPOii co3/1aeTcs Cyx0a.

. CO3H8HI’[€ yCJIOBI’IIUi HJIsT KPATKOBPEMEHHOIO (Ha BpEMS MOJYYECHHUS POJAUTEIEM, 3aKOHHBIM

NpECTaBUTENIEM yCIIyrH) IpeObIBaHus pebeHKa M IPUCMOTPA 33 HAM.

. HpCJIJIO)KEHI‘Ie 0003HauUEeHUS TEMATUKH KOHCYJIPTALIMH B XOAC 3alIHCH NMOJY4YaTela JId OKa3aHHA

ycnyru (HO He B 00s3aTelIbHOM MOpsiaKe U 0e3 MoApOOHBIX MHMCHMEHHBIX MpPEIBAPUTEIBHBIX
omnucaHuii npobieMsi).

. [lpenocraBnenne mONy4aTeqro yCIyrd BO3MOXKHOCTH BHIOOpPA BPEMEHH KOHCYJIbTALHH,

BKJIIOYAs 2 KaTeropuu BPEeMEHHU: TMOJIydYCHHEe KOHCYJIBTAlMH B pabouee BpeMs B pabouuil 1€Hb,
NOJTyYyeHHe KOHCYJIBTAllUM IIOC/IEe OKOHYaHWS paboyero BpeMeHH B pabouuii JeHb WIH B
Hepabouwuii 1eHs.

. Okazanue yCiIyru OOHOBPEMEHHO IABYMsS KOHCYJIbTaHTaMHU (CHCLII/IaJH/ICTaMI/I) 0 pEHeHUIO

cyK0b! ¢ cornacus MO0 MO MHUIIUATUBE TTOJYYaTe s YCIyTH.

. IluceMenHas OTIpaBKa KOHCYJIBTAHTOM (CIIELMAINCTOM) CIyXObl (P HEOOXOAUMOCTH) Ha

aapec 3JI€KTpOHHOI71 IIOYThI IIOJIYYaTCJId KOHCYJIbTAllUH HE00XO0IUMBIE €My HOPMATHBHO-
IIpaBOBbIE M METOAHMYECKHE NOKYMCHTBI, @ TAKXC CCBUIKA Ha J3JIEKTPOHHBIC PECYpPCHI B CETHU
«HHTCPHCT», Ha KOTOPBIX MOJIYYaTCJIb YCIYT'H MOXCT IMOTYYHUTD HCOGXOI{I/IMY}O I/IHQ)OpMaL[HIO.

. PacneyaTka KOHCYJBTaHTOM (CHELMAIMCTOM) CiIyXOBl JUIA MOJydyareas HeoOXOqUMOil

MHpopMaLUy Ha OyMaXKHOM HOCHTENIE 1S IOIyYeHUs YCIyTH B pasMepe 5 TucToB dpopmarta A4
(vn OOJIBLIETO B COOTBETCTBUU C JIOKAJIbHBIMU aKTaMH ).

10. CoxpaHeHue KOHQMICHUMATBHOCTH HHGOpPMAlUU, MOJTYYEHHOH KOHCYJIBTAHTOM B XOJE

11

12

OKa3aHus yCIyIH.
. 3ampoc IHCHMEHHOrO COrJacHsl IoJlyyaTels YCIyrM TpH HEOOXOAMMOCTH 3alMcH Xoja
KOHCYJIBTAllUM 110 MHUIIMATUBE CI1y:KOBI MO0 KOHCYJIBTAHTA.

. Ilpenocrapnenye nojyyaTeaio yCuyrd BO3MOXKHOCTH OIEHKM KauecTBA INOJIYYEHHS YCIyIH,
BKoyast (opMmy oOpaTHOM cBA3M Ha caiite IIpoekTa, 3anonHeHHe MUCbMEHHOM (GOPMBI WK
’KypHaJia c1ysKObl.
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